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So far in 2023, average per head loss is ~$30/head

October 18, 2023
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Largest 12-month accumulated losses in history
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Weekly net hog prices averaging 15% lower than 2022
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Purchase Type 2022 
YTD

2023 
YTD

% 
Change

Negotiated $104.78 $82.11 -22%

Swine or Pork 
Market Formula $101.15 $83.81 -17%

Other Market 
Formula $97.59 $87.09 -11%

Other Purchase 
Arrangement $99.10 $89.26 -10%



Average breakeven price level +56% in since 2020
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Higher costs for feed, labor, equipment, interest, etc.
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Feed input prices moving lower, still above average
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Source: USDA WASDE
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Hog slaughter +1.4% YTD and increasing in Q4
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Weekly carcass weights lower every week this year

October 18, 2023

198

203

208

213

218

223

228
Weekly Producer Sold Carcass Weight

2023 2022 5-year average

198

203

208

213

218

223

228
Weekly Packer Sold Carcass Weight

2023 2022 5-year average

Source: USDA AMS National Daily Direct Hog Prior Day Slaughtered Swine Report



Pork production +0.2% YTD, expected to be +1.1% annually
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Hog and Pork Demand
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Per capita pork availability down 1.8%, lowest since 2017
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Source: USDA WASDE
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Nominal pork retail prices down slightly from last year
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Retail demand appears to be back to pre-pandemic levels
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Wholesale pork values also lower in 2023 vs. 2022

October 18, 2023

$0

$20

$40

$60

$80

$100

$120

$140
Weekly Negotiated Cutout Values ($/cwt)

2023 2022 2021 5-yr average

Source: USDA AMS, compiled by LMIC

Loin, 
25%

Butt, 
10%

Pic, 11%
Rib, 
5%

Ham, 
25%

Belly, 
16%

Other, 
8%

USDA Pork Cutout Yields



Pork exports gained momentum in first half of 2023

October 18, 2023
Source: USDA ERS Livestock and Meat International Trade Data
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Destination YTD 
Change

% of 
Total

Mexico +8.1% 36.7%
Japan +0.7% 16.8%
China/Hong Kong +1.8% 8.8%
South Korea +4.2% 8.6%
Canada +10.0% 7.9%
Dominican Republic +20.7% 4.2%
Colombia -17.6% 3.6%
Australia +68.9% 3.0%
Rest of World +26.9% 10.5%
TOTAL +8.1% 100%



Wholesale pork demand not bad, but a shift from 2021-22

October 18, 2023
Source: USDA AMS, WASDE, LMIC, FAPRI

2002
2003

2004
2005

2006
2007 2008

2009

2010

2011

2012
2013

2014

2015
2016

2017 2018 2019 2020

20212022

2023*

$40

$50

$60

$70

$80

$90

$100

$110

$120

20,000 21,000 22,000 23,000 24,000 25,000 26,000 27,000 28,000 29,000 30,000

$/
cw

t

Total Pork Available (Domestic Consumption + Imports + Exports)

TOTAL Availability vs. Average Cutout Value



Real consumer incomes declined from Sep ‘21 to Dec ‘22
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Inflation has cooled, but prices remain high for many goods

October 18, 2023

-10.0%

-5.0%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

Ja
n-

11
M

ay
-1

1
Se

p-
11

Ja
n-

12
M

ay
-1

2
Se

p-
12

Ja
n-

13
M

ay
-1

3
Se

p-
13

Ja
n-

14
M

ay
-1

4
Se

p-
14

Ja
n-

15
M

ay
-1

5
Se

p-
15

Ja
n-

16
M

ay
-1

6
Se

p-
16

Ja
n-

17
M

ay
-1

7
Se

p-
17

Ja
n-

18
M

ay
-1

8
Se

p-
18

Ja
n-

19
M

ay
-1

9
Se

p-
19

Ja
n-

20
M

ay
-2

0
Se

p-
20

Ja
n-

21
M

ay
-2

1
Se

p-
21

Ja
n-

22
M

ay
-2

2
Se

p-
22

Ja
n-

23
M

ay
-2

3
Se

p-
23

Price Changes, Year-Over-Year

CPI-all goods Food at Home Food away from Home Housing Household Energy

Source: BLS Consumer Price Index



Consumer sentiment is down, but stronger than 2022
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USDA predicts less protein available in 2023 and 2024
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Inventories and Sow Slaughter
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Last 4 months of sow slaughter +8.7% year-over-year
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Sow slaughter reports indicate some contraction underway

October 18, 2023

Source: USDA NASS
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U.S. breeding herd is smallest since 2016, total inventory up
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September Hogs and Pigs Report
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Sep. 1, 2023 Sep. 1, 2022 Yr/Yr % Pre-Report 
Estimates

Actual vs. 
Estimated

All Hogs & Pigs
(1,000 Head) 74,319 74,125 100.3% 99.3% +1.0%

Breeding 6,079 6,152 98.8% 98.6% +0.2%

Market 68,241 67,973 100.4% 99.4% +1.0%

<50 lbs. 21,913 21,893 100.1% 98.5% +1.6%

50-119 lbs. 19,756 19,677 100.4% 99.5% +0.9%

120-179 lbs. 14,110 14,013 100.7% 100.0% +0.7%

180+ lbs. 12,463 12,390 100.6% 100.2% +0.4%

Source: USDA NASS



September Hogs and Pigs Report (continued)
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Sep. 1, 2023 Sep. 1, 2022 Yr/Yr % Pre-Report 
Estimates

Actual vs. 
Estimated

Sows Farrowing
June-August 2,949 3,062 96.3% 96.8% -0.5%

Pigs per Litter 11.61 11.13 104.2% 101.9% +2.3%

June-August
Pig Crop 34,229 34,096 100.4% 98.7% +1.7%

Sep-Nov Intentions 2,930 3,092 94.8% 96.5% -1.7%

Dec-Feb Intentions 2,912 2,952 98.6% 97.9%% +0.7%



Pigs per litter was record-high for June-August 2023
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California’s Proposition 12
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Specialty pork volume increasing as share of total pork

October 18, 2023

Source: USDA AMS, LMIC
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Wholesale prices sharply higher for SOME specialty cuts
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Early data shows CA prices rising more than rest of U.S.
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Early retail data shows a decline in CA sales volume 
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Looking Ahead
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Futures curve implies losses could continue until mid-2024

October 18, 2023
Source: CME Group, LMIC
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Outlook for Q4 and beyond

• Lower feed prices for 2023/24 crop year

• Increased hog/pork supplies in the near term

• Some continued headwinds for domestic demand

• Global trends and export opportunities

• Prop 12 uncertainty

October 18, 2023
Note: Statements on price and production levels based on publicly available USDA forecasts



NPPC Quarterly Economic Updates

October 18, 2023



The global voice for the 
U.S. pork industry
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