
 

 

Involving Leaders & Volunteers in the Work 

 

 
 

Why use Committees? 

 ____________ board members 

 Involve _____________ members 

 Accomplish _____________ more effectively 

 Streamline board _____________ 

 
 
 
 

Roadblocks to Using Committees 

 Trust 

 Accountability 

 Numbers 

 Board v. Committee responsibility 

 Meeting Management 

 Tradition 

 

County Examples 

 

 

 

 

 

 

 

How could you use committees more effectively in your county? 

How would this better engage your board members? 

How would this streamline your board meetings? 
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